2019 Annual Membership Conference
Breakout and Special Interest Sessions
WEDNESDAY, MAY 29
9:00 – 11:00am
Room: Gold Rush Ballroom

Yes You Can! Arts Organizations Can Lobby, Advocate and Participate
in Election Activities
Moderator: Julie Baker, Executive Director, Californians for the Arts/California Arts Advocates,
Sacramento Panelists: Shyaam Subramanian, Counsel, Bolder Advocacy, Oakland; Jon Moscone, Chief
Producer, Yerba Buena Center for the Arts, San Francisco
Industry experts and practitioners will guide us through the who, when, and why of the law. Most of us
fear that advocacy activities will endanger our non-profit status. Not so! Lots for all of us to learn here
both as organizational representatives and as individuals.
4:45 – 5:45pm
Room: Oregon

Forum A. - #fail: Sharing Lesson with a Sense of Humor *

Facilitators: Aaron Johnson, Associate Artistic Producer, SFJAZZ, San Francisco; Heather Rigby,
Managing Director, Ford Theatres, Hollywood
Have you taken a programming risk that didn’t pan out? Presented a project that looked amazing on
paper and ended up being a flop? Join your colleagues to commiserate on work that missed the
mark, share what you did to salvage what you could, and reflect on what you might have done
differently. Let's learn from our mistakes and have a few good laughs together!

Room: Nevada

Forum B. – The Thrills and Chills of Digital Marketing: An Honest and Open Discussion *
Facilitator: Molly Lomenzo, Strategic Client Partner, MogoARTS Marketing, San Francisco
Join us for a thoughtful, casual conversation about the thrills and chills of digital marketing in a world
where trends and gadgets are constantly vying for your attention. Moderated by Molly Lomenzo,
Strategic Client Partner at MogoARTS Marketing, we will brainstorm creative, innovative solutions
around some of your burning questions. How do you make the most of 1st, 2nd, and 3rd party data
with a limited budget? How can data help inform programming? How do you help shift leadership
and board perspectives that are oriented toward traditional advertising? What frustrates you most
about your current digital marketing strategies? No question is off the table!
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2019 Annual Membership Conference
Breakout and Special Interest Sessions
THURSDAY, MAY 30
9:00 – 10:00am
Room: Oregon
Breakout A. – Contemporary Collaborations: On Curatorial and Community Partnerships
Panelists: Michael Reed, Senior Director of Programs and Organizational Initiatives, Arizona State
University Gammage, Tempe, AZ; Brianne Hannum, Operations Manager, MUSE/IQUE, Pasadena, CA;
Mauro ffortissimo, Painter, Sculptor, Musician, Poet, Co-Creator, Flower Piano, San Francisco; Dean
Mermell, Filmmaker, Musician, Writer, Co-Creator, Flower Piano, Joshua Tree, CA

Partnerships in performing arts presenting is the way of the 21st-century. As both large-scale,
traditional venues and smaller, grassroots organizations are prioritizing the engagement and
broadening of their audiences, the need to build effective and mutually-beneficial relationships with
artists and other organizations has taken center stage. This conversation will focus on community and
college presenters who have developed creative and dynamic models and approaches to curatorial
development and community building. Come learn and talk about different ways of forming friendly
and advantageous relationships with venues, artists, educational institutions, cities or other presenters
in your community. Walk away with inspiration and practical ways to incorporate partnerships into your
organization’s future and grow your community and audience.

Room: Nevada
Breakout B. – How They Do It: Marketing and Analytical Perspectives in Programming at the Mondavi
Center
Panelists: Rob Tocalino, Director of Ticketing and Marketing; Sarah Herrera, Assistant Director of
Business Intelligence, Robert & Margrit Mondavi Center for the Performing Arts, University of
California, Davis

Dive deep into the programming process with the Mondavi Center. Rob Tocalino, Director of
Ticketing and Marketing, and Sarah Herrera, Assistant Director of Business Intelligence will share the
practices they’ve instituted over the last three years to integrate marketing and revenue perspectives
into the Mondavi’s curatorial process, bring artistic sensitivity to their marketing team, and strategize
audience and donor engagement. It’s all about developing trust, de-siloing, and formalizing
organizational processes around analytics and collaboration. Attendees will learn about holistic
approaches to programming that integrate multiple perspectives; non-programming professionals will
gain insight on what they can bring to, and how to advocate for their participation in the programming
process.
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2019 Annual Membership Conference
Breakout and Special Interest Sessions
THURSDAY, MAY 30 - continued
10:00 – 11:00am
Room: Oregon
Breakout A. – All in the Mix: Nightlife, Presenters and the Local Ecosystem
Panelists: Judy Tsang, Director of Programming, Stern Grove Festival, San Francisco; Jordan Kurland,
Founding Partner, Brilliant Corners Artist Management, San Francisco; Kev Choice, pianist, M.C.,
composer and producer, Oakland

How can presenters work with nightlife, entertainment, and local artists to build an arts ecosystem
where everyone thrives? How do you say yes? How do you say no? How do you navigate complicated
relationships with agents, venues, and artists? What about radius clauses? Join us for a dynamic panel
discussion on booking and supporting artists, with a focus on growing local audiences and expanding
to other markets. Panelists Judy Tsang from Stern Grove Festival, Jordan Kurland producer of Noise
Pop and Treasure Island Music Festivals, and epic composer, MC, and pianist Kev Choice lend their
unique perspectives on these issues and much more.

Room: Nevada
Breakout B. – You & Your Board: Navigating Non-Profit Board Member Roles & Responsibilities
Panelist: Eve Fromberg-Edelstein, Attorney, Fromberg | Edelstein | Fromberg, Palm Springs

What are the legal responsibilities of nonprofit boards? What are the roles of board members vs. staff
members? Are you properly navigating board governance in your organization? Even the bestfunctioning boards can go awry and face issues and road blocks that can keep their organization from
reaching its full potential. Eve Fromberg-Edelstein, a prominent attorney in the field of non-profit law,
will clarify board responsibilities and protocol, including a discussion around specific challenges and
dilemmas that may be hindering the functionality of your board.
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2019 Annual Membership Conference
Breakout and Special Interest Sessions
THURSDAY, MAY 30 - continued
11:00am – 12:00pm
Room: Oregon

Forum A. – Small Venue/Small Organization Affinity Group *
Facilitators: Corrina Lesser, Artistic Director, Scripps Presents at Scripps College, Claremont, CA;
Teresa Lem, Community Engagement Coordinator, MUSE/IQUE, Pasadena
If you often ask yourself these questions…
• How do I get big artists in front of small crowds?
• How do I make the most of a small staff without burning out?
• How can my organization maximize resources with a limited budget?
• What can I do to raise the profile of my venue amongst donors/community partners/funding
agencies?
• What are some DIY ways my organization can keep up with national trends?
… you may be a part of a small venue/organization! Join us to commiserate and celebrate all of the
aspects of being small in this big performing arts industry.

11:00am – 12:00pm
Room: Nevada

Forum B. – Evaluating Success Beyond Ticket Sales Affinity Session *
Facilitators: Cristina Ibarra, Events Manager, Yerba Buena Gardens Festival, San Francisco; Julianna
Crespo, Director of Performing Arts, California Center for the Arts, Escondido
Traditionally, the way to measure the success of any cultural event is to count the number of tickets
sold and seats filled, and the amount of revenue generated. But is it possible to measure that success
if you don’t look at ticket sales? Together as a community, we’ll explore different models and metrics
for measuring success in artistic programming, including discussions of unticketed “free for all” events,
relevancy to organizational mission, communities reached, press mentions, and what keeps people
talking about the art for years to come. Learn from each other about how presenters and artists can
talk about artistic success in ways that will keep the board, funders, and potential partners engaged,
even without the standard quantitative data. Walk away from this open discussion with a sense of how
to create goals for intentionality in artistically justifiable programming.
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2019 Annual Membership Conference
Breakout and Special Interest Sessions
FRIDAY, MAY 31
9:00 – 10:00am
Room: Gold Rush Ballroom
The Nuts and Bolts of Booking
Panelist: Mitch Gershenfeld, President & CEO, McCallum Theatre, Palm Desert

Industry veteran Mitch Gershenfeld presents an overview and real-world instruction on how to best
position your organization throughout the booking process. Topics to be discussed include event
budgeting, how to talk to agents, how to read a rider, and the finer points of redlining a contract.

* Forums are more informal sessions designed to bring colleagues together to discuss experiences,
share ideas, meet like-minded friends and connect in new ways that transcend traditional
networking and panel environment. These sessions will be lightly facilitated group conversations
where all are involved in the discussion.
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